
l Digitalization: Developed Robotic Process Automation (RPA) Procurement 
solutions, Artificial Intelligence, Augmented reality and BigData. Result: Efficient 
and leaner Procurement processes driven by innovative technologies

l IT-Strategy development to define global Procurement ecosystem, business 
and systems needs, tech. infrastructure, interfaces and data sources to enables 
a newly designed organization to function and collaborate globally.

l eSourcing: Implementer, Product Owner and Admin of different global 
eSourcing platforms (business needs, selection, setup and implementation). 
Lead strategy development, execution of worldwide user training, standard 
templates design and system enhancements.

l Global leader of AGCO’s digital Supply Chain Risk Management program. 
l Lead  user lifecycle management activities - design, maintenance and 

harmonization of SAP authorizations.
l SAP enhancements: Development, conception, optimization and 

implementation of new SAP functions incl. general release changes
l Lead global master data harmonization of supplier and material master data 

(supplier harmonization, material classification, material group codes, etc.)
l eCatalog Management SAP SRM (Supplier Relationship Management).
l Conception and implementation of supplier management solution to gain a 360 

supplier views (incl. master, risk, cost savings and performance data).
l SAP BI: Development & implementation of standardized material reporting

Stefan Wiemers

Education & Systems Know-how

Project Experience – SelectionProfessional Experience

Industries & Functional focus

l Business Informatics / Computer Sciences Diploma (4-year),
(Dipl. Wirtschaftsinformatiker (FH)

l Apprenticeship: IT Management Ass. (Informatikkaufmann)
l Deep knowledge on SAP

l Industry: Agricultural equipment, Automotive, Software

l Focus: 
l Procurement Digitalization (Strategy to Implementation),
l Solution Development (e.g. RPA, BI),
l Master Data Management & Analytics,
l IT Ecosystems: Design to implementation,
l Digital Supply Chain (Risk) Management
l Digital Supplier (Relationship )Management: performance 

improvement, integration, development
l Analytics, studies, templates & business cases

9+ years of international professional experience
l Solution Consultant, riskmethods GmbH
l Global Procurement Project & System Manager, AGCO Corp.
l Procurement Project Coordinator, Benteler Group

• BME Excellence in eSolutions 2015

Awarded Solutions & References 

Global

Hands-on

RPA

eSourcing

SAP

Big Data

SRM

targetP! agile procurement enabled


